Our Plan
• Brief review of reflective practice and its
place in Family Centered Service provision
• Examples of Reflective Practice in Action
• Tool kit for Reflective Practice
• Planning for your next steps

• What is reflective practice?
• What is NOT reflective practice?

Defining the helping relationship
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A supportive look at your
current approach…
Collaborative;
families need
professional for
advice and guidance
and to function

Professional as
expert; families are
incapable
Professionally
centred

Types of helping relationships

Family
allied

Family as agent of
professional; expert
driven; families are
minimally capable

Family
focused

Family
centred

Families’ needs and
desires central;
professionals are
agents and
instruments of family

EMPOWERMENT PHILOSOPHY
The Guiding Principles of an empowering philosophy
are:
1. All people have existing strengths and capabilities as
well as the capacity to become more competent.
2. The failure of a person to display competence is not
due to deficits within a person, but rather to the failure
of social systems to provide or create opportunities for
competencies to be displayed or acquired.
3. In situations where existing capabilities need to be
strengthened or new competencies need to be learned,
they are best learned through experiences that lead
people to make self-attributions about their capabilities
to influence important life events.FROM: The Office of Special Education

Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

Family
centred

Your many hats…
• Teacher/Therapist
– Find ways to incorporate ideas into normal
activities and daily routines
– Identify child and parents’ strengths and use
them to address identified needs

• Empathetic Listener
– Utilize both active and reflective listening skills
– Promote family/support personnel partnerships
FROM: The Office of Special Education
Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

Your many hats…

Your many hats…
• Enabler

• Consultant
– Provide information and opinions in response to the
family’s request(s)
– Provide knowledge and experiences so that family’s
network of support can be better informed and able to
support the family

• Resource
– Act as a “natural clearinghouse” of information regarding
community resources
– Assure that family support personnel are knowledgeable
about local/state/national resources and know how to
assist families in accessing appropriate resources

FROM: The Office of Special Education
Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

– Create opportunities for the family to become
skilled at obtaining resources and support
– Family support personnel need to act in the role
of “empowerer” not “rescuer”

• Mobilizer
– Help families connect with others (families and/
or individuals) that can provide new or
alternative supports and resources
– Using a “MAPPING” strategy can help bring key
FROM: The Office of Special Education
players together

Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

Your many hats…
• Mediator
– Promote cooperation and instill an atmosphere of
collaboration
– Time-limited, with the purpose of setting up positive, taskoriented and mutually reinforcing interactions between
families and large systems if negative experiences have
occurred

• Advocate
– Provide families with knowledge and skills necessary to
protect parent and child rights, negotiate effectively with
policymakers, and create opportunities to influence the
establishment of policies on behalf of children and families
– Important to act in a proactive way FROM: The Office of Special Education

Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

REMEMBER!
It is not simply a matter of
whether family needs are met,
but the manner in which needs
are met that results in
family empowerment.
FROM: The Office of Special Education
Programs; NTAC Topical Conference, Tampa,
Florida, April 2004

Key Components to Effective
Help-Giving
• Positive and pro-active
– Sincere sense of warmth, caring, and
encouragement

EFFECTIVE HELP GIVING

• Offered in response to an indicated need
• Help-receiver engages in choices and
decisions
• Feels normal and typical, culturally and
otherwise
• Feels comfortable to help-receiver
– They aren’t left feeling “special”
Dunst & Trivette, 2009

Key Components to Effective
Help-Giving
•
•
•
•

Costs do not outweigh benefits
A limiting of indebtedness
Boosts self-esteem with actualized access
Promotes use of informal supports and
resources
• Collaborative context
• Builds capacity for perpetuated success
• Help receiver is actively involved in
obtaining supports – empowered!
Dunst & Trivette, 2009

REFLECTIVE PRACTICE

Why reflective practice?

Reflective Practice

Why is reflective
practice the answer
to ensuring we are
family centered in
our approaches?

Reflection is…
…the process of creating and
clarifying the meaning of
experiences (present or past)
that are of central
importance…
- Boyd, 1981

Why reflective practice?

Why reflective practice?

• Each family, child, and situation is unique
• Your ability to respond to all of this in a manner that
remains true to family centered practice will be very
much influenced by:
– Your capacity to self-monitor your thoughts, choices, and
actions
– Your ease with application of family centered “culture”
– Your ability to incorporate past with present
– Your ability to remain grounded

• Metacognition – thinking about thinking – is key
and central to being good at all of the above!

• You need to create “room” for stepping back
and considering how to:
– Best balance and set your caseload and work
– Learn from your personal reactions that may be
clouding your judgment
– Set boundaries or limits without feeling guilty
– Avoid giving up on a family too soon
– Balance the needs of the child with the needs of
the parent
– Develop new ways of working
IMP 2004

Reflective Practice

“The process of reflection offers
the opportunity to refine our
practice and increase our
understanding of our work and
its impact on families and
children.”
- Leukow, 2002/03

Reflective Practice
• The difference between “knowing” and
being able to “think in action” (Schon, 1983)
• As professionals working to ensure optimal
outcomes for some of Canada’s most
vulnerable children, you will find “thinking in
action” far outweighs any other kind of skill
application
• Continuous learning via the reflective
process provides an evidence-based
avenue for honing your “thinking in action”
skills

Why reflective practice?

Insanity: doing the
same thing over and
over again and
expecting different
results.
- Albert Einstein

• We have to learn to
think critically about
our experiences without
being critical of
ourselves or
experiencing others as
being critical of us.

Breakout Discussion

• How do you know
where you are going if
you don’t take the
time to see where you
are at?

• What do you see as the purpose of
engaging in formalized reflective practice?

Stepping Stones to
Reflective Practice
New
Goals

Discuss

Read
Journal

PLANNING FOR THE
REFLECTIVE PROCESS

Observe Self

Set goals

Components of Reflective Practice
1. Preliminary discussion and goal setting
–

Outline why you would even bother with
reflective practice
– Open discussion about the process
– Specify and discuss WRITTEN goals – of
the learner, not the mentor, wishes to focus
on
• Can be very simple or more complex

1.

Leukow, 2002/03

Components of Reflective Practice
2. Observation and Action
–
–

The things that one observes are largely
driven by the goals one has set
Set aside a brief time periodically
throughout your day to jot down notes

2.

Components of Reflective Practice

Leukow, 2002/03

Components of Reflective Practice
4. Reflective Reading

3. Journal writing and note keeping
•
•
•

Reflective writing at the end of each day is
key
Private
Include observations of various people,
activities, and yourself

3.

Leukow, 2002/03

–
–
–

Set aside a regular time for reading and
reflecting on what you have read
Journal articles, books, etc.
Looking for insight and differing
perspectives

4.

Leukow, 2002/03

Components of Reflective Practice

Components of Reflective Practice
•

5. Active and reflective discussion
–
–
–
–
–
–

Regular weekly sessions
30 minutes or more
Small group work is ideal
Facilitator leads
Sacred time! No interruptions
Emotional safety of the group
is key

5.

If resources do not allow for weekly
meetings focused on specific individuals or
smaller groups, what are other workable
options?
•
•
•

Leukow, 2002/03

Breakout Discussion

Components of Reflective Practice
6. New goal setting
–

At the end of each meeting, new goals are
set for the following week

6.

Leukow, 2002/03

Reflective practice groups across program/
discipline boundaries
Really requires at least
biweekly timeline
Biweekly or monthly
consultations from outside
Leukow, 2002/03
supports

• Where are you at currently in your engagement
with reflective practice?
–
–
–
–
–

•
•
•
•

Formal or informal?
Consistent?
Structured?
Supportive administration?
Other?

Why?
Are you happy with this? Why or why not?
What would you change, if anything?
What do you need in order to move forward?

Breakout Discussion
• We are calling this “reflective practice” as
providers of FCC
• What are other examples of “Reflective
Practice” used in other professions, other
settings, other industries, the world of
business etc?

REFLECTIVE PRACTICE IN
ACTION

Example 1
• Administrators/supervisors began by
providing practitioners with research
information on importance of RP in
individual growth and development
• Provided journals to each practitioner
– Invited them to use these journals
consistently and regularly – not just in a time
of crisis

• Groups were composed within program

Example 1
• Combination of reflective practice and
reflective supervision so supervisors were a
part of the meetings
• 1:1 sessions with supervisors also available
and self-care strongly encouraged within
these sessions.
• Move towards using self-assessment tools
post HV to support self-reflective in presession work.

Example 1
• Challenges experienced:
– Workloads are high and this is another thing
– Need ways to keep self-reflection on track
within sessions.
– A very intimate endeavor in many ways
• Depends on where you are at personally in
your own development and your internal
locus of control
– System support can waiver and people are
sometimes left too much on their own to see
RP through

Example 2
• Outlined very specifically the roles of each
group member
– Reflective practitioner
– Listener
– Observer (temporary role for evaluative
phase only - purpose was to contribute
evaluative information at follow-up meeting
to discuss process, etc.)

• Defined what RP is and IS NOT
• Provided list of sample questions and
prompts to assist in maintenance of integrity
of RP

Example 2
• Created a sub-group that developed a
working document to assist in guiding
process
• Were supported in group creation by
administrators via organizational meeting
• Were given a timeline and a goal in terms of
number of sessions that needed to occur (3
sessions over 3 months)
• Decided to engage first in an evaluative
phase so checkpoint for changes/
improvements was built in

Example 2
• Identified responsibilities pre-session and at
session
• Provided journaling “tool” to assist in presession work with prompts and things to be
thinking about or considering

Examples in Action
• Q&A

Role definition

REFLECTIVE PRACTICE
GROUP PARTICIPANTS

Breakout Discussion
• What is the reflective practitioner’s role as
they participate in a RP session?
• What are some questions or prompts they
could be asking themselves to facilitate RP
both pre-session and within a session?

Breakout Discussion
• What is the listener’s role as they participate
in a RP session?
• What are some questions or prompts they
could be asking themselves to facilitate RP
within a session?

Breakout Discussion
• If you had to come up with a plan moving
forward today, what would that plan
involve? List steps, needs, etc. Be as
concrete as possible. Think about your
group’s/organization’s set-up, structure, etc.
A Framework

REFLECTIVE PRACTICE PLAN

A Plan
A. Organizationally driven
– Supervisors organize, set up, provide
directives, provide physical resources, and
generally set an expectation and pave the
way for execution of plan

B. Time
– Weekly is the most ideal
– Regularly planned meetings - consistency

A Plan
C. Place
– A neutral setting
– Free from distraction and interruption
– Comfortable

D. Physical Resources
– Provide tool for self-reflection/journaling
• Purchase journals for everyone
• Agree on elextronic journalling
– Food/coffee/tea

A Plan
E. Group Composition
– Size – smaller groups are better.
– Membership
• Cross program? Within program?
• Avoidance of hierarchical relationships from outside
RP group (i.e. supervisors from a program not to be
paired with supervisees) – difference between
reflective practice and reflective supervision
– Roles
• Reflective Contributor
• Listener
• Other?

A Plan
F. Process
– Pre-session
• What are your responsibilities before you arrive at
reflective practice?
• How will you set yourself up for success?
– Reminders in your calendar?
– Carving out a few minutes in your car after each HV?

– Session
• How long will the session be?
• How will roles be assigned? When will roles be
assigned?
• How will you keep the session on track?

Tool Kit
1. Administrators in the lead of planning and
providing resources.

Let’s Get Started!!

TAKE HOME TOOL KIT

Tool Kit
2. Administrators to meet with reflective practitioners
and provide resources as well as facilitate
scheduling:
–
–
–
–
–

Organize groups.
Plan your first 3-5 sessions. Book them.
Assign roles within groups for each of these booked
sessions.
Outline responsibilities pre-session and within
sessions.
Plan for evaluative meeting with administrators and
all reflective practitioners together after first 3-5
sessions to discuss process and plan for
improvements/changes as needed. Book this.

Tool Kit
4. Attend reflective practice sessions. Take
note of how it goes. Be prepared to report
back on process moving forward.

Tool Kit
3. Reflective Practitioners to engage in presession process
–
–

Journaling
Reading and planning for application to self
over a period of time with reflective
discussion at session

Tool Kit
5. Meet for evaluative session. Plan for
changes. Book successive sessions at this
meeting. Make a plan. Write it down.
Execute.

In Closing
• Complacency is your worst enemy

• This is about YOU! Your growth, your
development, your satisfaction
• Be selfish 
• When you have taken care of yourself, you
are in a much better position to walk
alongside your client families and engage in
meaningful, purposeful work.

Dr. Vanessa Lapointe, R. Psych

& Associates
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– The danger of being “good enough” when it
holds you back from reaching your fullest
potential

778-294-8732
www.lapointepsychology.com
South Surrey, BC

Visit our blog for this
workshop –
we would love to hear
from you!

Encouraging hope through nurturing
support, counselling, assessment,
consultation, and training.
Email us to join our mailing list
for future workshops –
info@lapointepsychology.com

